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We both joined hands together to 
initiate an Adventures in Health, 
Education and Agricultural 
Development-Tanzania (AHEAD-
Tanzania) missioned to inspire 
and empower communities build 
healthier lives, free from diseases, 
ignorance, and food insecurity 
and social injustices through self-
help initiatives.  As we reflect on 
the incredible strides we’ve made 
together, we are filled with immense 
gratitude for each and every one of 
you. Your unwavering dedication to 
the mission of AHEAD-Tanzania has 
not only made a significant impact 
on the lives of those we serve but 
has also strengthened the very fabric 
of our organization. Together, we 
have faced challenges, celebrated 
victories, and continuously worked 
towards a brighter future for our 
community. 

We want to take a moment to express 
our deepest thanks for your tireless 
efforts, passion, and commitment. 
Your contributions, whether big or 
small, have played a crucial role in the 
success of AHEAD-Tanzania. It is the 
collective energy and enthusiasm of 
our members that propel us forward.

In the spirit of collaboration and 
shared vision, let’s continue to build 
upon the foundation we’ve laid 
together. Your commitment to our 
cause inspires us all.

Thank you for being the driving force 
behind AHEAD-Tanzania’s success. 
We look forward to our continued 
journey together and the positive 
impact we will undoubtedly make in 
the days, months, and years ahead.

Word of Thanks from 
AHEAD TZ Board Members 
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One of the AHEAD Tanzania commitment is 
to empower community through supporting 
vulnerable communities and people with 
disabilities in mainland Tanzania, thereby 
addressing the impact caused by poverty 
and drivers of poverty. It works in partnership 
with community, like minded partners 
and other change drivers in interest of 
addressing issues pertaining to Health, 
Education, Agriculture and Development. 
We drive changes through community 
engagement, harmonization of local efforts 
and opportunities, networking of stake 
holders, voluntarism, learning and sharing.

Our Theory of Change 

What Makes Us Proud  
At this infant stage AHEAD Tanzania in collaboration with communities and 
like-minded partners has successfully;

•	 Set up organization structures 
such Board of Directors, Advisory 
Board, secretariat, and members 
with strong compassion) to 
transform AHEAD Tanzania’s 
desires into the concrete actions;

•	 Instituting governance policies 
(constitution, financial policy, 
communication policy, strategic 
plan of 2021-2024, procurement 
policy) that drives the work force 
of AHEAD Tanzania; 

•	 Organized various statutory 
meetings e.g board meetings, 
annual general meetings, extra 
ordinary meetings) that give space 
to members to reflect on the 
progress, sharing, learnings and 
chatting out on the way forward 
and incoming adventures; 

•	 Setting up and finishing of the 
AHEAD Tanzania’s Headquarter 
office which is located at Maruku 
Ward in Bukoba District in Kagera 
Region. 

•	 Engaged and worked closely 
with the volunteers, and this 
assisted both secretariat and 
AHEAD Tanzania to reach out 
with high scale. Under this 
review the volunteers provided 
distinguished support in terms 
of preparing (report, members 
data base, documentation of 
contributions, and coordination 
of ahead Tanzania activities at the 
grassroots level)
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Mobilized some Resources as listed below; 

Getting volunteer to help 
the institution

900,000/= 
for supporting electricity installation

1,582,000/=
to support the finishing of the washroom 
in our office.

900,000/= 
to support Volunteers solicited from the 
Board of Directors.

1,300,000/= 
from Membership Fee

900,000/= 
that has supported to purchase 
some office furniture’s (office chairs 
and tables). Other members have 
contributed materials such as Desktop 
computer.

62,817,900/= 
to support office construction activities 
(of whereby Tsh 26,229,050/= solicited 
from members’ cash contributions, while 
Tsh 3,250,000/= from member material 
contributions, Tsh 29,359,880/= from 
1% development Fund and 6,972,680/=) 
from AAHEAD-Inc.

7,062,000/=
to support 2 General Meetings (of 2021 
and 2022 general meeting.

We envisage to move into 
implementation stage after putting 
necessary policy and physical 
infrastructures on place.  We are 
ready to move and we are confidently 
that our paths will be in such a way 
whereby our target communities will 
direct benefit from our intervention, 
and fully participate to ensure the 
sustainability and effectiveness of 
the implemented projects.

As we move into implementation 
stage of our strategic plan, we are 
going to use Community Based 
Approach where we anticipate to 
actively engage the community to 
identify, address, and resolve issues or 
problems they face. In this approach 
we will recognize the unique needs, 
strengths, and perspectives of a 
community and empowers members 
to actively participate in the decision-
making processes that affect them in 
the areas of education and health.

Our Plan for 2024 
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To start with, this year (2024) we expect to carry out the following

1.	 Office space that can be used 
as training venue

2.	 Strong collaboration with 
Maruku health centre and MAT 
as our main stakeholders

3.	 Organization staff and 
members with multiple skills

4.	 Strong collaboration with 
other likeminded partners

Organization capacity 

Activities
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Activities

Activities
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Target group

Target group

Target group

Target group

•	 Nutrition Education
•	 Pre-natal, post-natal, nutrition 

and child care training 

•	 Awareness raising on gender 
issues, and pandemics 
diseases

•	 To carry out situational 
analysis to identify needs in 
education in the area

•	 Design project based on 
above situational analysis 

•	 Share the proposal to 
different stakeholders for 
fund raising

•	 To facilitate the community 
to identify agricultural 
opportunities for income 
generation

•	 Link the community with 
potential agricultural actors

•	 Coaching in livelihood and 
income generating activities 

Women, men and youth from 
18-45 years

All participants above

Students, Teachers and 
Parents, Government officials 
and Private sector

Youth, poor household families 
and widow



aheadtanzania1989@gmail.com 
www.aheadtanzania.org

P. O. Box 1649 Bukoba, Tanzania
+255 754 284 508
+255 754 099 127


